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1.  Subject  report  Is  forwarded  for  review  and  evaluation  in  accordance 
with  paragraph  4b,  AR  525-15.  Information  of  actions  Initiated  as  a 
result  of  subject  report  should  be  forwarded  to  ACSF0R  0T  UT  within  90 
days  of  receipt  of  covering  letter. 

2.  Information  contained  in  this  report  is  provided  to  insure  appropriate 
benefits  in  the  future  from  lessons  learned  during  current  operations  and 
may  be  adapted  for  use  in  developing  training  material. 
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1.  Operations:  Significant  Activities, 
a.  General: 

( 1 )  This  reporting  period  the  Battalion  was  involved  in  a  multi¬ 
tude  of  activities  and  significant  changes  in  personnel  and  equipment* 
Re-configurations  of  communications  equipment  directed  towards  revanisa- 
tion  were  initiated  along  with  the  installation  of  more  reliable  and 
higher  quality  systems  to  insure  the  finest  possible  ooomunloatione* 
Experimentation  with  and  testing  of  systems  within  the  Battalion  has  con¬ 
tinuously  improved  communication  provided  to  the  subscribers*  Substan¬ 
tial  changes  in  the  defenso  posture  were  made,  with  particular  attention 
being  paid  to  the  reconstruction  of  ammunition  bunkers,  fighting  bunkers 
and  static  defensive  measures*  Tho  Battalion  wr.s  engaged  in  operation 
for  ninety-two  (92)  consecutive  days  during  the  reporting  period* 

(2)  During  the  reporting  period  there  were  soveral  ohangos  in 
command  within  the  Battalion*  On  9  Dccembor  1969,  Lieutenant  Colonel 
Jack  M.  Mokee  assumed  command  of  the  73rd  Signal  Battalion  (Support) 
from  the  outgoing  connr.nder,  Lieutenant  Colonel  Louis  J*  Zelosnlkar* 
Colonel  Thomas  C*  Muagrave,  Commanding  Officer,  21st  Signal  Group,  was 
tho  reviewing  officer.  Other  distinguished  guests  included  Colonel 
Henry  Del  Mar,  Commanding  Officor,  Cam  Ranh  Bay  Support  Command  and 
Colonel  Leo,  Commanding  Officor,  30th  ROK  Regimental  Combat  Toam,  9th 
White  Horse  Division.  On  21  January  1970,  Captain  Richard  Curran 
assumed  conmnd  of  Company  "D",  36th  Signal  Battalion  from  Captain 
Jochon  H.  Ewing.  On  23  Januaxy  1970,  Major  Charles  L*  Fisher  assumed 
command  of  Company  "E",  43rd  Signal  Battalion  from  Captain  Weldon  C. 
Patterson.  He  also  assumed  the  duties  as  Communications  Coordinator  in 
the  DalAt  area,  vice  Major  Lloyd  D.  ttnbaugh.  Major  Utobaugh  was  assigned 
as  the  Battalion  Exooutivo  Officor,  tho  position  vacated  by  Major  Fisher 
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On  26  January  1970,  Captain  Christopher  M.  Orndorff  assumed  the  position 
of  Battalion  S-3,  vacated  by  1LT  Richard  E.  Finke.  On  29  January  1970, 
U01  John  S.  Corbin  assmed  duties  as  Personnel  Officer,  a  position  that 
had  been  vacant  for  forty-two  (42)  days. 

(3)  VIP  Visits* 


DATE 

raison  (s) 

PURPOSE  OF  VISIT 

23-29  Not  69 

Lt  Murphy 

SSG  Ellis 

SP/4  Higgs 

Conducted  telephone  traffic 
study  of  Cam  Ranh  Bay  Dial 
Telephone  Exchange. 

27  Nov  69 

COL  Thomas  C.  Mus grave 
(CO,  21st  Signal  Group) 

Award  site  of  the  Quarter 
to  CO,  Company  "C",  41st 
Signal  Battalion  for  Hill 

164* 

4  Dec  69 

COL  Martin  (Deputy  J-6  MACV) 
COL  Pennuel  (MACV) 

COL  Gaskins  (MACV) 

LTC  Sauror  (MACV) 

LTC  Chapman  (Deputy  Group 
Commander) 

M&J  Powoll  (MACV) 

Visit  Hill  184  Briefing 
and  orlontation  of  tho 

73rd  Signal  Battalion  r.t 

Com  R"nh  Boy. 

12  Deo  69 

MG  Thoms  M.  Riensi,  (CG,  1st 
Signal  Brigade) 

Attond  tho  Graduation  cf 
tho  Vietnamese  National 

Mill  Lazy  Acadeny,  1st 
four  year  class. 

22-23  Deo  69 

MG  Thomas  M.  Rlonsi,  (CG,  1st 
Signal  Brigade) 

Inspootlon  of  73rd  Signal 
Battalion  sites  and  presen¬ 
tation  of  awards. 

10  Jan  70 

BO  Jack  A*  Albright  (Deputy 
Commanding  Gonoral,  1st  Sig¬ 
nal  Brigade) 

Visit  of  Cam  Ranh  Bay 

Dial  Telephone  Exchange. 

22  Jan  70 

MAJ  Mills 

CWO  Troy 

(21st  Gp  Tclocon) 

Jurvo7  ComCenter  for 
new  30  line  relay. 

27  Jan  70 

(1)  BG  Jack  A.  Albright 
(Deputy  CG,  1st  Sig  Bde) 

Defense  inspootlon  of 
isolated  sitos. 
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(2)  COL  Junes  P.  Matter**  (CO,  Visit  and  in-briefing  of 
21st  Sig  Gp)  HHD  and  Co.  "C",  41st  Sig 

Bn. 

29  Jan  70  COL  James  P.  Mattern  (CO,  21st  Visit  and  in-briefing  at 
Sig  Gp)  Co.  »D»,  36th  Sig  Bn,  and 

Co  »E«,  43rd  Sig  Bn  at 
Delat. 


b.  Activities: 

(l)  Personnel:  During  this  reporting  period,  the  73rd  Signal  Batta¬ 
lion  has  continued  to  emphasise  the  awards  program  as  reflected  by  the 
numbor  of  award  recommendations  submitted  to  the  21st  Signal  Group  from 
this  Headquarters.  During  Movombor,  this  Headquarters  forwarded  twenty 
(20)  award  recomnondrvti  ;ns  to  the  21st  Signal  Group  including  eigfrt  (6) 
Bronse  Star  Medals,  eleven  ( 1 1 )  Array  Commendation  Medals  and  one  (l) 
Certificate  of  Achievement.  For  the  month  of  December  the  Battalion  sub¬ 
mitted  twenty-one  (21)  award  recommendations,  including  eight  (8)  Bronse 
Star  Medals,  eleven  (ll)  Army  Commondntion  Medals,  including  two  (2) 
which  were  presented  "on  the  spot"  by  Major  General  Thomas  M.  Rienzi, 
and  one  (1)  Certificate  cf  Achievement.  In  January,  there  were  thirty- 
nine  (39)  award  recommendations  forwarded  to  the  21st  Signal  Group. 

Theso  included  one  (l)  Air  Modal,  four  (4)  Bronze  Star  Medals,  sixteen 
(16)  Army  Commendation  Modals  and  eighteen  (18)  Certificates  of  Achieve¬ 
ment.  A  total  of  eighty  award  recommendations  were  forwarded  to  21st 
Signal  Group  for  this  period.  There  wore  a  total  of  one  hundred  sixteen 
(116)  awards  received  and  prosontod  during  the  quarter.  Also,  in  Docoro- 
bor  this  Headquarters  submitt od  to  the  21st  Signal  Group  a  reconnonia- 
tion  for  the  award  of  tho  Meritorious  Unit  Commendation  (second  Oak 
Loaf  Cluster).  The  recammcn’ation  covers  the  period  1  July  1968  through 
31  October  1969. 

(a)  The  following  is  a  list  of  critical  MOS  shortages  within  the 
Battalion* 


MOS 

AUTHORIZED 

mm 

36020 

Manual  Central  Office  Ropaimm 

1 

0 

36C  20 

Lineman 

78 

52 

36E40 

Cable  Splicer 

1 

0 

36H20 

Dial  Control  Office  Repairman 

7 

4 

72C20 

Telephone  Switchboard  Operator 

75 

55 

Tho  shortages  of  personnel  in  MOS's  36C20,  36H20,  and  72C20  are  creating 
a  hardship  in  tho  operation  of  tho  numorous  communications  sites  within 
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this  battalion.  There  is  a  critic'll  need  for  Telephone  Switchboard 
Operators,  Lineman  and  Dial  Central  Office  Repairman.  There  has  been 
ft  substantial  gain  in  Radio  and  Relay  and  Carrier  attendants  and  Field 
Radio  Relay  Equipment  Ropaiman  since  the  last  quarterly  report  which 
has  helped  alleviate  maintenance  and  repair  problems  that  have  been 
experienced  in  this  area. 

(b)  The  following  are  percentages  of  fill  of  the  battalion's 
personnel  requisitions: 


MONTH 

REQ 

UUi 

i 

Nov 

52 

24 

48.2 

Dec 

65 

54 

83 

Jan 

85 

74 

87 

(c)  Promotions  from  grade  E-6  to  E-7  still  remain  extremely  slow. 
There  were  two  promotions  to  E-7  in  the  73rd  Signal  Battalion  during 
this  quarter.  The  list  below  reflects  the  number  of  personnel  grades 
E-6  on  promotion  list  to  E-7  from  the  73rd  Signal  Battalion. 

MS,  SL  smsm  USL  number  of  eh  on  list 

Nov  69  13 

Dec  69  12 

Jan  70  12 

(2)  Intelligence:  During  this  quarter,  special  emphasis  has 

been  placod  on  physical  soourity.  Tho  cloaring  of  vegetation  by 

cutting  or  burning,  and  tho  ronovati  m  or  replacement  of  bunkers  has 
boon  a  continual  process  at  all  sites. 

(a)  At  Can  Ranh  Bay  Hill  184|  a  now  ammunition  bunkor  has  been 
constructed  and  additional  concertina  was  installed  around  the  perimeter 

(b)  Tho  porimeter  lighting  on  Kraus  Compound  was  renovated  to  im¬ 
prove  night  visibility.  Installation  of  additional  claymore  mines  and 
relocation  of  in  placo  nines  have  upgraded  the  perimeter  soourity. 

(c)  At  Kraus  Compound  concertina  wire  has  been  replaced  and  aug¬ 
mented  throughout  the  porimeter.  All  range  carls  wore  remade  for  eaoh 

fighting  bunker  providing  personnel  with  a  working  knowledge  of  each 
bunker's  field  of  fire  and  dead  areas. 

(d)  Personnel  on  leng  Bian  Mountain  have  added  to  tho  porimeter, 
tanglefoot  and  concertina  wire  ae  part  of  tho  expansion  to  include  the 
motor  pool  area  in  the  perimeter  and  have  reconstructed  the  three  (3) 
mortar  pits. 
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(e)  At  Pr'line  Mountain  Site  new  concertina  and  tanglefoot  wire 
have  been  installed.  An  intorpretor/part  tine  advisor  has  boon  requested 
to  provide  coordination  between  U.S.  and  the  153rd  R.F.  Company  station¬ 
ed  at  the  site. 

(f)  Project  Duffle  Bag  has  proven  to  be  effective  at  Pr'line  Moun¬ 
tain,  but  not  at  Lang  Bian  Mountain.  Erosion  still  remains  a  problem 
that  will  not  permit  the  use  of  the  equipment  at  Long  Bion  Mountain, 

(3)  Operations: 

(a)  Organization: 

(1)  During  this  reporting  period  minor  alterations  were  made.  The 
Electronic  Maintenance  Shops  of  Company  C,  41st  Signal  Battalion  and 
Company  D,  36th  Signal  Battalion  were  merged  under  the  S-4  seotion  of 
the  73rd  Signal  Battalion,  operating  from  Cam  Ranh  Bay.  This  will  re¬ 
duce  repair  time  for  the  unit's  equipment  and  permit  the  formation  of 
a  mobile  contact  team  for  outlying  sites.  At  the  end  of  this  quarter 
the  operation  section  of  company  "C"  was  relocated  inside  a  permanent 
building  releasing  the  two  (2)  M-292  vans  for  tom-in,  or  use  elsewhere 
in  the  battalion  area. 

(2)  A  now  microwave  system  (BBM13)  installod  from  Kraus  Compound 
(Dalat)  to  Inng  Bian  Mountain  required  additional  personnel.  Detachment 
17,  518th  Signal  Company  was  attached  to  Company  E,  43rd  Signal  Batta¬ 
lion  to  fulfill  this  requirement. 

(b)  Training: 

(1)  Additional  emphasis  has  been  placed  on  individual  education 
improvement  throughout  the  Battalion.  Sources  of  self-improvement  that 
have  been  brought  to  the  attention  of  the  troops  are;  the  GED  Program, 
USAFI,  Amy  Extension  Courses  and  the  aid  offered  to  serviceman  through 
"Project  MEMO”.  There  has  been  an  increase  in  the  number  of  personnel 
seeking  self-improvement  due  to  thiB  information  being  made  available 
to  them.  There  was  also  an  outstanding  response  to  "Project  MEMO", 

(2)  Command  emphasis  continues  to  be  placed  on  all  aspeots  of 
safety  particularly  vehicle,  weapons,  and  ammunition  safety.  Conmand 
emphasis  will  continue  to  be  placed  on  safety  until  significant  improve¬ 
ments  are  made. 

(3)  The  battalion  continues  to  make  maximum  use  of  courses  of  in¬ 
struction  allocated  to  it.  The  courses  of  instruction  available  in- 
countiy  contribute  greatly  towards  the  proficiency  of  the  individual, 

thereby  improving  the  overall  unit  proficiency.  During  the  reporting 
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period,  thirty  (30)  individuals  attended  various  courses  of  instruction 
at  tho  USATF  1st  Signal  Brigade. 

(4)  Assistance  was  requested  on  the  operation  of  TAR-5  equipment 
used  in  the  DTE.  On  26  Jan  70,  a  team  for  SEA-TEIMA  arrived  at  Cam  Ranh 
Bay  Army'  DTE  to  conduct  training  on  the  TAR-5  equipment.  The  training 
was  especially  beneficial  to  the  36H  personnel  of  the  DTE,  however, 
additional  assistance  will  be  required  on  the  test  portion  of  the  TAR-5 
equipment,  and  has  been  requested. 

(5)  On  4  Doc  69,  at  Nha  Trang,  a  course  of  Driver  Education  In¬ 
struction  was  presented  by  1st  Signal  Brigade  representatives.  Represen¬ 
tatives  from  HHD,  73rd  Signal  Battalion,  Company  C,  41st  Signal  Batta¬ 
lion,  Company  D,  36th  Signal  Battalion  and  Company  E,  43rd  Signal  Batta¬ 
lion  attended  the  presentation.  This  training  has  enabled  the  battalion 
to  conduct  its  dofonsivo  drivers  training  and  nonnal  drivers  training 
efficiently, 

/ 

(6)  An  orientation  has  been  conducted  by  the  Tech  Control  on  Hill 
184  for  newly  arrivod  32D  and  31N  personnel.  This  orientation  has  proven 
so  effective  that  tho  battalion  is  now  in  the  process  of  preparing  a 
similar  orientation  for  all  newly  arriving  36C  and  36E  personnel.  The 
orientation  will  cover  the  fundamentals  of  wire  communications,  pole 
olimbing,  telephone  installation,  safety  and  problems  encountered  with¬ 
in  the  73*d  Signal  Battalion  area  of  responsibility. 

(c)  Logistics: 

(1)  Power  Generators:  During  the  reporting  period,  there  was  not 
a  single  power  generator  failure  of  20  minutes  duration  or  longer.  This 
was  duo  to  the  combined  effort  of  a  number  of  positive  steps  which  have 
been  taken  in  the  past  to  reduce  power  outages  such  as;  the  construction 
of  load  banks  for  daily  generator  to sting,  efforts  to  prevent  possible 
fuel  contamination,  visits  by  generator  maintenance  experts,  and  prompt 
reporting  and  repair  action  on  dendlinod  equipment. 

(2)  Mess  Operations:  Company  D,  36th  Signal  Battalion  Mess  won 
the  21st  Signal  Group  Best  Moss  competition  for  the  months  of  November 
and  December.  It  is  truly  a  pleasure  to  eat  in  a  mess  of  this  caliber, 
where  both  sanitation  and  food  preparation  are  of  the  highest  quality. 
Also  noteworthy  was  tho  fact  that  a  beautiful  0fficor/NC0  section  was 
added  to  the  mess  and  was  opened  on  Thanksgiving  Day. 

(3)  Safety:  Sgt. Dennis  J.  Lovell  of  Company  D,  36th  Signal  Batta¬ 
lion,  who  had  previously  distinguished  himself  as  an  outstanding  con¬ 
tributor  to  the  company  safety  and  accident  prevention  program  while 
performing  his  duties  as  Cable  Platoon  Team  Chief,  won  tho  corapetetion 
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at  21st  Signal  Group  for  Safety  Soldier  of  the  Tear*  The  award  included 
a  925*00  Savings  Bond  and  a  21st  Signal  Group  Certificate  of  Achievement 
for  Safety. 

(4)  Supply  and  Maintenance  Bulletin:  A  monthly  Supply  and  Mainte¬ 
nance  Bulletin  has  been  published  by  the  Battalion  S-4  containing  note¬ 
worthy  policies  and  information  received  during  the  month  from  let  Log¬ 
istical  Conmand,  1st  Signal  Brigade,  21  at  Signal  Group,  Cam  Ranh  Bay 
Support  Command,  Com  Ranh  Bay  Depot,  and  the  Cam  Ranh  Bay  Class  II  and 
IV  DSU.  By  republishing  and  condensing  the  more  important  polioies  of 
higher  headquarters  and  other  supply  and  maintenance  activities,  it  has 
been  discovered  that  the  work  gets  all  the  way  down  to  ths  lowest  possi¬ 
ble  working  level,  thereby  providing  better  results  in  supply  aooousting, 
requisitioning,  and  maintenance  procedures.  The  bulletin  has  also  pro¬ 
vided  an  informal  means  of  acquainting  the  unit  supply  and  msintenmnos 
personnel  with  previously  published  polioies  and  directives  from  ths 
battalion  level,  thereby  keeping  the  incoming  personnel  abreast  of  ths 
supply  and  maintenance  situation. 

(5)  EIM:  During  the  month  of  December  the  deoision  was  mads  to 
consolidate  the  Electronic  Maintenance  Shops  of  Company  C,  41st  Signal 
Battalion  and  Company  E,  36th  Signal  Battalion  into  a  Battalion  Slso- 
tronic  Maintenance  Shop  effective  1  January  1970.  During  the  month  of 
January,  the  Consolidated  Electronic  Maintenance  began  setting  up  am 
Authorized  Stockage  List  of  all  electronic  repair  parts  atookod  by  ths 
different  PLL's  within  the  Battalion.  At  this  time  all  elsotronio  main¬ 
tenance  shop  PLL's  have  been  converted  to  Maintenance  Shop  Stock  (MBS) 
to  reduce  the  work  load  required  ty  a  PLL.  Though  consolidation  has 
only  recently  been  effected,  it  Is  anticipated  that  the  net  sffoot  will 
be  a  muoh  more  efficient  EIM  operation  for  the  entire  battalion* 

(6)  The  Command  Maintenance  Management  Inspection  of  Headquarters 
and  Headquarters  Detachment  was  held  on  29  and  30  December  1969*  This 
was  the  final  CMMI  to  be  performed  within  the  battalion  for  ths  eolsndar 
year  of  1969.  All  units  within  the  Battalion  have  now  suooossfUUy 
passed  the  CMMI  and  only  one  unit  did  not  pass  on  the  first  inspection* 

( d )  Communications : 

(l)  Radio:  The  radio  activities  during  the  quarter  included  ths 
upgrading  of  terminal  equipment  and  the  conduct  of  several  tests  of  now 
systems. 

(a)  During  this  quarter,  tho  battalion  tasked  Company  E,  43rd  Sig¬ 
nal  Battalion  to  test  a  AN/TRC-24  system  between  Gia  Nghia  and  Ban  Mi 
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Thuot  East.  The  profile  of  the  path  was  very  poor  for  VHF  propagation, 
with  obstructions  of  over  800  feet  over  a  distance  of  approximately 
80  miles.  The  test  first  used  "A"  band  frequencies  with  negative  re¬ 
sults.  Change  of  polarization  and  using  all  possible  combinations  of 
"An  band  frequencies  authorized  still  produced  negative  results.  Inter¬ 
ference  was  a  problem  on  "A"  band  which  could  not  be  eliminated,  so  NB" 
band  was  tried.  "BB  band  experienced  less  interference,  however,  because 
of  the  poor  path  profile  no  useable  signal  could  be  received.  This  test 
lasted  approximately  two  weeks,  whereupon  it  was  decided  to  try  a  relay 
at  long  Bian  Mountain,  which  provided  better  profile  paths.  The  Lang 
Bian  Mountain  to  Ban  Me  Thuot  East  leg  of  tho  system  was  operational  in 
a  minimum  of  time  using  "A"  band  frequencies.  Tho  Lang  Bian  Mountain 
(IBM)  to  Gia  Nghia  (GIA)  leg  of  the  system  experienced  trouble  due  to 
tho  overorowded  conditions  of  the  nA"  band  frequencies  at  Lang  Bian 
Mountain.  "B"  band  was  tried  because  of  the  frequency  problems  in  "A" 
band.  "B"  band  frequencies  could  not  provide  a  strong  enough  signal 
ovor  the  poor  profile  path.  It  was  then  decided  to  deactivate  the 
entire  project,  which  was  done  on  3  December  1969. 

(b)  During  this  ptst  quarter  this  battalion  reterminated  the  BBH2C, 
AN/rRC-24  VHF  ay  atom  from  Ban  Mo  Thuot  to  Ban  Me  Thuot  East.  The  better 
signal  path  improved  the  quality  and  stability  of  the  system.  In  the 
past  this  system  was  marginal  due  to  its  extended  length,  and  terrain 
obstructions. 

(c)  During  this  past  quarter  this  battalion  replaced  three  AN/GRC50, 
UHF  systems  with  one  forty-five  (45)  ohannel  AN/TRC-29  microwave  (MW) 
system,  betweon  Dalnt  (DU)  and  Lang  Bian  Mountain  (LBM).  The  system 
path  from  Dalat  (DU)  to  Lang  Bian  Mountain  (LBM)  is  five  miles,  and 
line  of  site.  The  system  equipment  was  acquired  from  a  recent  deactiva¬ 
tion  of  system  BBMD2  within  the  Battalion.  The  system  was  operational 

on  18  Nov  69,  and  all  tho  CACS  circuits  wore  switched  within  a  week.  At 
the  end  of  the  reporting  period  orders  had  not  been  received  to  reroute 
the  circuits  from  tho  DCA  VHF  systems  to  the  microwave. 

(d)  During  the  month  of  December  69,  this  Battalion  was  tasked  In 
an  emergency  to  provide  an  additional  12  channels  of  AN/TRC-24  equip¬ 
ment  between  Lang  Bian  Mountain  (LBM)  and  Ban  Me  Thuot  East  (BTE).  With 
adequate  equipment  on  site  the  system  was  installed  and  operational  in 
a  minimum  time.  This  systom  fulfilled  it's  role  as  an  emergency  backup 
for  the  77OT4P  TRDP0  system  and  was  deactivated  tho  second  week  in  Jan¬ 
uary* 

(e)  During  Januaiy  1970,  this  Battalion  installed  an  HF  radio 
station  at  lien  Khang  for  the  Tuyen  Duo  Training  Center.  Equipment  used 
was  a  KWM2A  with  double  long  wire  antenna  cut  for  station  frequencies 
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allocated.  Tho  station  is  operated  by  the  Tuyen  Due  Training  Center 
personnel  but  this  Battalion  provides  maintenance  and  owns  the  equip¬ 
ment. 


(f)  During  this  reporting  period  this  Battalion  installed  an  RWI 
FM  station  at  Phan  Thiet  (POT).  This  station  providos  local  commanders, 
staff  and  other  common  users  with  RWI  service  throughout  the  POT  area. 

In  addition,  the  RWI  net  provides  telephone  access  into  the  Phan  Thiet 
(POT)  switchboard  for  outlying  points  having  no  other  moans  of  confuunl- 
cations.  The  RWI  FM  net  service  was  placed  in  operation  on  27  January 
1970. 

(2)  Wire:  Wire  activities  during  this  quarter  wore  high-lighted 
by  continued  cablo  rehabilitation  projects  to  upgrade  existing  cable 
plants  and  the  beginning  of  plans  to  extend  dial  telephone  service  to 
Dong  Ba  Thin. 

(a)  At  Cam  Ranh  Bay  the  project  to  rehabilitate  cable  CA-06  was 
begun  during  the  last  reporting  period  and  completed  during  this  quarter. 
The  project  was  designed  to  upgrade  service  to  several  areas  of  importance 
which  included  the  Mini-Trailer  Park  (Senior  Officers'  Quarters),  Naval 
Support  Facility,  and  the  24th  Transportation  Battalion  Headquarters 

area  (formerly  the  36th  Transportation  Battalion).  The  new  300  pair 
aerial  cable  replaced  a  portion  of  TK-2,  the  old  CA-06,  and  a  100  pair 
leg  serving  the  24th  Transportation  Battalion  Headquarters  area. 

(b)  On  12  November  1969,  the  Cam  Ranh  Bay  Any  Dial  Telephone  Ex¬ 
change  installed  three  (3)  direct  dial  circuits  to  Com  Ranh  Bay  North. 

The  circuits  were  installed  in  tho  2?nd  Replacement  Battalion  Operations, 
Liason  Office,  and  the  526th  Replacement  Company.  With  the  installation 
of  the  circuits,  the  R l.  R  Center  will  have  ready  access  to  overseas 
trunks  to  R  &  R  locations  to  facilitate  connections  and  other  problems 

of  personnel  concorning  R&  R. 

(c)  With  the  installation  of  the  new  microwave  system  on  Lang  Bion 
Mountain,  an  additional  patching  facility  had  to  be  installed.  An  SB-675 
was  installed  to  augment  tho  AN/MSQ-73  and  absord  the  circuits  of  the 
microwave  system.  This  iqgyoased  the  circuit  and  system  capacity  at 
Lang  Bian  Mountain  Tech  control. 

(d)  A  major  cablo  rehabilitation  project  was  completed  in  the 
Dalat  area  by  a  team  from  tho  578th  Signal  Company.  Over  17,000 
feet  of  cable  was  either  repaired  or  rerouted  throughout  the  area, 
and  tho  25  pair  cable  from  Kraus  Compound  to  the  Vietnamese  Military 
Academy  was  relashed  and  rerouted. 
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The  cable  on  Kraus  Compound  we. a  completely  rehabilitated  with  the 
building  of  a  new  frame  adjacent  to  the  switchboard,  UHF,  nnfl  micro- 
wnve  area.  Approximately  18  poles  were  installed  throughout  the  Dalat 
area  to  raiso  cable  at  critical  points  such  as  road  crossings  to 
prevent  any  cable  from  being  accidentally  pulled  down  by  vehicles. 

(e)  In  late  Novembor,  Company  C,  41 et  Signal  Battalion,  was 
experiencing  troubles  on  the  TK-3  cable  in  Com  Ranh  Bay.  An  oxten- 
sivo  rehabilitation  proj-  ct  was  initiated  by  the  3rd  Platoon,  578th 
Signal  Company  to  open  and  rework  each  splice  on  the  cable,  and  then 
to  chock  the  cable  back  to  the  DTE.  There  wore  approximately  sixty 
(60)  working  pr.irs  on  tho  pair  cablo  when  the  projoct  began  and  237 
working  when  tho  projoct  was  completed. 

(f)  During  the  lattor  part  of  Decombor  and  early  January,  an 
extensive  clenn-up  pro  gran  for  tho  Cam  Ranh  Bay  Army  Depot  aroa  was 
initiated  to  police  up  old  drop  wire,  fiold  wire,  anl  unused  cable. 
After  the  clean-up  telephones  wore  redistributed  whore  needed  to 
facilitate  the  accomplishment  of  the  mission  of  Can  Ranh  Bay  Amy 
Do pot. 

(g)  During  tho  month  of  January,  several  mootings  wore  hold 
between  tho  73rd  Signal  Battalion  and  1881st  Communications  Squale  n 
at  the  Cam  Ranh  Bay  Air  Base  concerning  tho  extension  of  dial  tele¬ 
phone  service  to  Dopg  Ba  Thin  from  tho  new  Air  Force  Dial  Centml 
Office.  A  lettor  of  instruction  was  prop-red  uni  signed  by  both  units 
to  bo  forwarded  to  each  unit’s  respective  highor  hoadqunrtors  out¬ 
lining  the  responsibilities  of  the  Arcy  and  Air  Force.  Two  civilian 
enginoor3  wore  sent  by  1st  Signal  Brigade  to  enginoer  the  project. 

(h)  On  15  January  1970,  an  assistance  to  am  from  3EA-TELVA,  1st 
Signal  Brigade,  arrived  in  Cam  Ranh  Bay  to  assist  the  Cam  Ranh  Bay 
Arny  DTE  in  trouble  shotting  tandom  circuits.  Tho  team  gave  instruc¬ 
tion  on  trouble  sh  >  ting  techniques  and  corrective  noasures  to  be 
takon  for  clearing  tho  troubles.  The  team  'Is-/  instructed  DTE  per¬ 
sonnel  in  what  actions  t--  tiko  in  reporting  troubles  for  faster 
rector- tion  of  circuits. 

(3)  ConmCentor: 

(a)  During  January  a  site  survey  of  Can  Ranh  Bay  ..my  Communica¬ 
tions  Center  was  c>  nductoi  to  determine  the  materi-ls  and  work  that 
would  be  necessary  to  convert  this  f-cility  to  a  relay  as  por  USARV 
CE  LOI-1,  datod  30  December  1969. 

(b)  Tho  equipment  will  consist  of  five  (5)  FGC-70’s,  each  of 
which  has  12  TD*s  and  is  capable  of  terminating  six  (6)  circuits. 
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The  ncmal  load  on  a  single  FGC-70,  however,  is  four  (4)  circuits. 

In  •?.iditi-'R,  the  ConmConter  will  operate  a  Tr.po  Recall  Unit  (TRU), 
which  has  already  arrived.  and  a  conploto  Automatic  Message  Addrcso.'.l 
Roaddressal  System  (/MARS)  system  consisting  of  up  to  eleven  (11 ) 
ro perforators,  two  (2)  routing  consoles  and  r.  control  console.  Also 
it  will  ha vo  its  own  technical  control  with  a  46  lino  configuration 
on  both  rod  and  black  panels.  Tho  circuits  will  bo  socurod  with  sixty 
(60)  KW-7’s  for  the  relay  and  r  KG-13  for  the  autodin  terminal. 

(c)  Tho  DfSTE,  which  is  programmed  for  this  facility  sometime 
after  March,  will  be  tho  "BE"  configuration,  both  high  and  low  speed. 

It  will  replace  the  present  UNIVAC  1004  as  aur  link  to  tho  world¬ 
wide  not.  This  is  a  groat  deal  more  equipment  than  had  boon  origi¬ 
nally  expected.  Consequently,  tho  earlior  floor  planning  and  traffic 
flow  diagrams  had  to  bo  completely  rovisod. 

2.  Lessons  Earned:  Coarvp’cr's  Observations .  Evaluations,  and 

3SggBgaflfi&l2M« 

a.  Personnol. 

(a)  Observation:  Under  the  ponding  MTOE  11-116G003  for  HHD, 

73rd  Signal  Battalion  no  authorization  exists  for  a  Personnel  Sec¬ 
tion  within  tho  battalion.  Th  .  current  MTOE  11-116GD003  contains 

an  authorization  for  only  four  personnel  within  the  Personnel  Seotion. 

(b)  Evaluation:  Based  on  tho  mission  of  this  battalion,  to 
support  from  fivo  to  soven  companies,  a  personnel  aocti^n,  comprised 
of  the  following  personnel  vruld  bo  required  to  provido  personnel 
servicee  to  soven  oomnanioa  totaling  1400  personnel. 


Unit  Personnel  Technician 
Porsonnol  Sergeant 
Personnel  Management  Specialist 
Senior  Porsonuci  Records  Specialist 
Senior  Personnel  Actions  Specialist 
Administration  Specialist 
Assistant  Personnel  Management 
Specialist 

Personnol  Records  Specialist 
Personnel  Records  Reports  Clerk 
Personnel  Action  Specialist 
Clerk  Typist 
Goneral  Clerk 
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(c)  Recommendation:  Thot  the  first  ncdific  ti'.n  submitted  to 
MTOE  11-116G003,  incorporate  tho  above  changes. 

b.  Intelll ranee. 

(1)  Uso  of  salvage  POL  DRUMS 

(a)  Observations  Because  of  the  depression  in  which  tho  73rd 
Signal  Battalion  Beaver  Site  is  located,  the  EIM  shop  was  bavin-; 
difficulty  in  constructing  fighting  positions  which  would  allow  ade¬ 
quate  observation  for  tho  3encry. 

(b)  Evaluation:  A  material  was  needed  thft  would  withstand  the 
olononta,  give  adequate  height  to  the  fighting  position,  and  provido 
the  sentry  with  adequate  protection  allowing  him  to  observe  his  sur¬ 
roundings. 

(o)  Roconmondation:  A  fighting  position  was  constructed  by 
laying  pierced  Stool  Planking  (?S?)  on  tho  sand  end  standing  sand 
filled  55  gallon  drums  cn  the  PSP  in  a  horso  shoo  shape.  Moro  ?3? 
was  placoi  a  too  tho  drums  and  sand  bags  staekod  on  top  tc  make  a  very 
good  abovo  ground  fighting  position. 

a.  Ooemticn a.  None 

d.  fl&ffiaiaaikn* 

e.  Tminin.?.  None 

f .  Logistics. 

(1)  Tactical  Air  Conditioners:: 

(a)  Observation:  Tho  5KW  Tactical  Air  Conditioner  Generators 
are  not  bolng  opera  tod  under  load. 

(b)  evaluation:  A  doublo  throw,  3  polo  switch  FSN  5730-221-6062 
would  enablo  the  opera  tar  to  change  from  primary  power  to  the  genera¬ 
tor  power  to  operate  the  genoretor  under  the  eotuel  conditions  it  wee 
designed  for. 

(o)  Roconrvendetion:  Install  a  switch  by  the  generator  to  change 
from  primary  power  to  generator  power  to  opera  to  the  air  conditioner. 

(2)  ir« scribed  Load  Lists: 
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(a)  Observation:  Very  few  aehool  trained  repair  pert  a  specialists 
hnva  been  assigned  to  the  battrlicn  over  the  past  months*  Without 
trained  personnel  the  condition  of  the  I’LL'*  have  stayed  tho  arx»  or 
deteriorated,  but  have  not  slgnificrntly  improve  1* 

(b)  Evaluation:  Informal  olnaaes  conducted  at  tho  unit  by 
personnel  fr -m  tho  Battalion  S-4  section  have  greatly  incrcr.aod  tho 
know!.  Igo  of  the  PLL  clerks  concerning  ?LL  procedures,  particularly 
in  regard  to  tho  local  ’lrcotives. 

(c)  hec  rreon-lati  n:  That  olaaaoa  be  continued  and  that  they  be 
conducted  '  n  a  rr  nthly  basis*  Classes  should  be  given  in  an  informal 
atmos  'here  uni  on  a  discussion  lovol. 

(3)  Expendable  Supplies: 

(a)  Observation:  Significant  am  unts  of  expon-dable  supplies  are 
in  a  she  rtf  go  status  either  because  they  are  unavailable  or  because 
they  have  a  significantly  shortened  shelf-life  due  to  olimntlo  condi¬ 
tions  in  tho  F>o  >ublic  of  Viotnam.  This  is  particularly  true  of  gunaad 
items  *8  humidity  will  activate  tho  gluo  ant  cause  tho  raatorials  to 
stick  t<  g oathor  and  require  that  they  be  thrown  out. 

(b)  Evaluation:  Plastic  bags,  when  usod  for  storage  of  these 
itoms,  will  blind na to  the  problem*  Eags  are  available  from  supply 
ch^nnols  for  largo  items.  By  having  sup  >ly  porsr-nnul  open  tho  bags 
carefully  they  can  bs  salvn;oJ  nnl  used  t r.  st  -ro  these  materials  at  no 
extra  cost  t  tho  government.  Whil*'  the  ’nonetary  savings  are  not 
lnrse,  the  savings  in  overhead  labor  of  avoiding  having  to  "soroungo" 
tr  replace  the  rulnod  materials  or  having  to  order  them  through  supply 
channels  are  significant.  Largo  plastic  bags  aro  issued  by  tho  410  to 
protect  mail  In  mailbags  from  dampness.  When  reclaimed  by  olorloel 
personnel  from  tho  mail  bag,  tho  so  bags  con  be  used  to  storo  whole  boons 
of  envelopes  and  protect  costly  blank  forms  and  stocks  of  mimeograph 
paper  from  dirt  and  dampness.  Tho  money  saved  by  this  protection  is  con¬ 
siderable.  Postage  and  handling  charges  of  blank  forms  are  reduced, 
supply  personnel  aro  not  tiud  down  replenishing  stocks  damaged  by  the 
climate,  and  tho  unit  oost  of  these  items  aro  themselves  saved.  The 
bogs  employod  are  all  oalvago  items  whose  primary  purpose  has  already 
been  mot. 

(o)  Kocoaaondation:  That  all  olorloal  porsonnol  inventory  their 
supplies  and  detomd.no  which  of  these  iters  are  susceptible  to  water 
and  dirt  damage  and  that  thoy  take  i mediate  steps  to  protect  them  with 
those  bags  which  are  available  at  no  additional  cost  to  the  government. 
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(4)  Beriaater  Clearings 

(a)  Ob  serration:  Brush  and  grass  outside  the  perineter  of  the 
Company  0,  36th  Signal  Battalion  Headquarters  compound  tv  a  traditional¬ 
ly  been  a  problem  to  control,  especially  during  the  monsoon  season 
when  the  additional  standing  water  made  burning  difficult  and  afforded 
the  vegetation  an  opportunity  to  grow  at  a  faster  than  normal  rate. 
Cutting  proved  ineffective,  as  did  random  burning.  Time  spent  discon¬ 
necting  the  Claymore  mines,  spreading  the  diesel  fuel  where  it  was  need¬ 
ed,  labor  costs,  and  time  spent  euttlng  grass  with  hand  tools,  and  other 
overhead  costs  involved  were  much  more  expensive  than  they  should  be. 
Utait  coat  of  the  fuel  expended  was  significant. 

(b)  Evaluation:  A  grader  and  earth  mover  were  borrowed  from  Air 
Foroe  Red  Horse.  The  Claymore  mines  were  disconnected,  wire  moved  where 
necessary,  and  the  entire  perimeter  aroa  was  scraped  beneath  topsoil 
level  and  graded  to  afford  run-off  of  water.  The  visibility  was  improved 
significantly ,  and  personnol  are  dispatched  with  tools  and  fuel  to  eli¬ 
minate  dumps  of  vegetation  as  they  appear.  This  will  insure  against 
any  significant  amount  of  vegetation  being  allowed  to  grow,  and  will  re- 
duoo  the  cost  of  keeping  the  porimotor  doe  rod.  Savings  to  the  govern¬ 
ment  and  improved  protection  have  Bade  this  a  significant  improvement. 

(o)  Roconmondation:  Recommend  that  where  possible  all  perimeter 
areas  bo  grndod  by  machine  to  remove  vegetation.  Once  the  perimeter  has 
been  cleared,  vegetation  can  be  controllod  with  preventive  burning,  and 
cutting.  Grading  should  bo  performed  to  insure  water  run-off  which  will 
further  reduoo  the  amount  of  brush  and  grass.  Closely  monitored,  this 
program  will  reduce  the  danger  from  Vietcong  and  NVA  sapper  attacks. 
Clearing  and  grading  frees  oxponsive  POL  products  for  their  Intended 
use,  reduces  the  amount  of  additional  personnel  who  must  stand  ready 
with  fire-fighting  equipment,  and  lovers  the  number  of  man  hours  spent 
on  perimeter  maintenance. 

g.  Conuunloatlons: 

(1)  Teletypewriters: 

(a)  Observation:  The  teletype  operators  some  times  leavo  the  tele¬ 
type  motors  operating  when  the  machine  is  not  boing  opo rated. 

(b)  Evaluation:  A  30  second  signal  activated  motor  step  relay  in 
series  with  the  teletype  signal  line  will  eliminate  this  problem. 

(o)  Recommendation:  The  teletype  section  of  the  Consolidated 
Electronic  Maintenance  Shop  is  working  on  this  idoa  at  the  present  time. 
When  it  is  perfected  it  will  be  turned  in  as  a  suggested  improvement 


14 


SCCPV-NG-SS-OP  14  February  1970 

SUBJECT:  Operational  Report  -  Lessons  Loarned,  73rd  Signal  Battalion 
(SPT),  Period  Ending  31  January  1970,  RCS  CSFOR-65  (R2) 

for  all  teletype  machines  within  the  comnand. 

(2)  Use  of  a  modified  TA-510  telephone: 

(a)  Observation:  In  using  the  TA-312/43  in  trouble  shooting  the 
circuits  running  through  the  AN/MSQ-73  van  valuable  time  was  lost  in 
coding  up  on  the  circuit  and  sending  the  various  tost  tones. 

(b)  Evaluation:  A  means  was  needed  whereby  the  controller  could 
apply  these  tost  tones  whilo  continuing  to  monitor  the  circuit  with  his 
telephone . 

(c)  Roconmondation:  A  standard  TA-510  can  bo  modified  with  the 
addition  of  two  switches,  one  push  button  and  an  indicator  lamp.  This 
piece  of  equipment  is  capable  of  sending  20,  1600,  and  2600  HZ  rings. 

The  indicator  lamp  depicts  incoming  rings.  The  first  switch  is  capable 
of  sending  a  1000  HZ  test  tone  at  Odb  or  -4db.  Tho  second  switch  allows 
entrance  into  tandem  circuits  by  the  use  of  E&M  converters  if  tho  circuit 
must  be  tested.  This  phono  can  be  hard  wired  into  a  spare  block  and  have 
a  two  and  four  wire  capability  on  the  patch  bay.  Valuable  time  is  saved 
in  that  only  one  patch  cord  is  needad  during  trouble  shooting  procedures. 

(3)  Dial  Tone  Trouble: 

(a)  Observation:  It  was  found  that  repeated  telephone  troubles 
were  being  called  into  tho  DTE  from  Cam  Ranh  Bay  North  with  the  same 
syratoms. 

(b)  Evaluation:  An  Installer  was  dispatched  to  chock  on  these  tele¬ 
phone  troubles  and  found  it  was  the  lack  of  dial  tone.  Instruments  were 
changed  and  lines  checked  but  the  dial  tone  was  slow  in  coming  as  you 
had  to  wait  from  five  (5)  to  twenty  (20)  seconds  after  picking  up  tho 
receiver. 

(c)  Recommendation:  A  chock  was  made  in  the  DTE  on  the  line  relays. 
It  was  determined  that  this  was  caused  due  to  the  distance  from  tho  DTE 
to  Cam  Ranh  Bay  North.  The  line  relay  was  readjusted  to  operate  at  a 
higher  resistance  thereby  eliminating  tho  problem. 

(4)  24  Channel  Operation  with  AN/TRC-24: 

(a)  Observation:  A  test  of  24  Channel  operation  was  conducted  using 
one  (l)  AN/TRC-24  and  two  (2)  AN/PCC-T’s  in  parallel.  During  this  test 
only  one  AN/TCC-7  would  pass  traffic. 

(b)  Evaluation:  It  was  found  that  only  the  transmitter  T-302  B/TRC 
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and  receiver  R-417/TRC  Purchase  order  #  15263-PP-63  would  be  compatible 
for  such  a  system  because  of  the  baseband  frequency  requirements* 

(c)  Recommendation:  To  install  a  system  such  as  this,  the  impedenos 
pad  for  the  AN/TCC-7  should  be  made  up  of  15  ohm  rosistors  for  the  re¬ 
ceive  side  and  22  ohm  resistors  for  the  transmit  side*  The  radio  system 
should  be  composed  of  a  T-302  B/TRC  and  R-417ARC  Purchase  Order  # 
15263-PP-63. 

h.  Materiel:  None. 

i.  Other:  None* 
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SCCPV-NG  (lit  Feb  70)  1st  Ind 

SUBJECT  I  Operational  Report  -  lessons  Teamed,  73rd  Signal  Battalion 
(3PT),  Period  Ending  31  January  1970,  RCS  CSFCR-^5  (R2) 

DA,  HBUXJJARTRS,  21ST  SIGNAL  GROUP,  APO  9621*0,  27  Petr  vary  1970 

TOt  SEE  DISTRIBUTION 

1.  Subject  rooort  is  forwarded  IAW  1st  Sipnal  Brigade  Supplement  1  to 

AR  525-15. 

2*  This  headquarters  has  reviewed  the  basic  report  and  concurs  with 
the  information  contained  therin  with  the  following  comments  and/or 
exceptions  t 

a.  Paragraph  2a,  page  11.  Under  the  pending  MTCE  for  HHD,  73rd 
Signal  Battalion,  the  following  positions  are  authorised  t 


Description 

Or  ado 

MOBC 

Authorised 

Unit  Ber some  1  Technician 

WO 

711A 

1 

For  eo  me  1  Sergeant 

E-7 

71Hi*0 

1 

Personnel  Management  Specialist 

E-5 

71H30 

1 

Clerk  Typist 

E-U 

73P30 

1 

In  addition,  each  of  the  following  ccmpanies  under  the  73rd  Sipnal 
Battalion  is  authorised  one  Personnel  Roccrde  Specialist,  71H20,  in 
the  grade  I-Ui  556th  Signal  Company,  5 10th  Signal  Cceq»any,  and  the 
5U2nd  Signal  Company.  Under  the  new  organisation,  the  73rd  Signal 
Battalion  will  c  one  let  of  three  subordinate  companies  and  two  detachments, 
with  on  authorisation  to  taling  661  personnel*  This  is  in  correction  to 
the  seven  companies  totaling  11*00  personnel  as  stated  in  referenced 
paragraph* 

b*  Paragraph  2f  (2)  (c),  para  13*  The  existing  shortage  cf  school 
trained  ropnir  .xurts  specialists  increases  tlio  nood  for  trlgode,  grup 
and  battalion  lovol  FIX  instruction.  While  the  shortage  of  personnel 
trained  In  this  spocialty  requires  seme  cress -training,  the  forthcoming 
1st  Signal  Brigade  PLL  regulation  will  nocossitato  seem  retraining  cf 
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all  repair  parts  personnel.  The  group  PLL  supervisor's  course  will 
be  repeated  in  the  near  future,  incorporating  any  changes  in  procedure 
finerated  by  the  now  regulation. 


2  -  ACS  FCR,  DA,  Washington,  D.C.  20310 
1  -  File 

$  -  Co,  73rd  Sig  Bn,  APO  96312 


SCCPV-OP-AD  (14  Fbb  70)  2d  Ind 

SUBJECT:  Operational  Report  -  Lessons  Learned  of  Headquarters,  73d  Signal 
Battalion  for  Poriod  Ending  31  January  1970,  RCS  CSPCR-65  (R2) 

DA,  HQ,  1st  Signal  Brigade  (USASTRATCOM) ,  APO  96384  13  Hurph  1970 

TO:  Commanding  General,  United  States  Army,  Vietnam,  ATTN:  AVHGC-DST, 

APO  96375 

1*  Subject  report  is  forwarded  in  accordanco  with  AR  525-15* 

2*  Tho  following  comments  are  mode: 

a.  Reference  item  "Critical  MOS  Shortages",  para  1b(l)(a),  page  3* 

The  shortage  has  greatly  decreased  since  the  reporting  poriod.  However, 
a  shortago  still  exists  in  MOS  36C20,  36E40  and  36H20, 

b.  Roforonco  item  "Tactical  Air 'Conditioners",  para  2f(l),  page  12* 

A  5  KW  tactical  air  condi  tionoi.  is  suppliod  with  a  5  KW  generator  as  a  • 
component.  This  headquarters  is  taking  action  to  determine  tho  feasibility 
of  application, 

c.  Reference  item  "Prescribed  Load  List,  para  2f(2),  pago  12*  Ibis 
headquarters  has  recognised  a  r.c-ed  for  education  of  repair  parts  olorks 
and  established  a  five  day  PLL  course  within  the  USA  Training  Facility, 

This  course  is  offered  every  week  and  fiftoon  personnel  aro  being  trained 
in  proper  repair  parts  proceduros  with  each  class. 

d.  Roforonco  item  "Expendable  Supplies",  para  2f(3),  page  13*  Concur 
with  tho  comment.  Plastic  bags  of  various  sizes  aro  available  in  tho  Army 
supply  system.  They  aro  procured  and  stocked  by  GSA  and  nay  bo  requi¬ 
sitioned  by  tho  using  unit. 

o,  Roforonco  item  "Tele  typo  writers",  para  2g(l),  page  H*  To  lo  typo 
oquipnonts  incorporate  on  on-off  switch  for  tho  purpose  of  turning  tho 
motor  off  when  not  roquired.  Additionally,  a  strapping  option  is 
available  for  turning  the  motor  off  by  activating  tho  upp^r  caso  "H". 
Therefore,  tho  recommended  solution  is  not  foasiblo,  Howovor,  additional 
emphasis  should  bo  placed  on  opo rator  training  to  insure  thoy  utiliso 
existing  equipment  functions  rather  than  installation  of  a  modification 
to  accomplish  the  samo  purposo, 

f ,  Roforonco  item  "Dial  Tone  Trouble",  para  2g(3),  pogo  15*  Tho 
action  rucoranondod  to  eliminate  tho  unusual  delay  of  dial  tono  was 
correct,  Tho  problem  caused  by  tho  high  resistance  of  a  long  cable  run 
should  ha vo  first  boon  noticed  whon  tolo phono  linos  to  CRB  North  wore 
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installed,  provided  proper  rosistonco  tests  and  adjustments  made  at 
that  tine,  in  accordance  with  para  59,  TM  11-2103.  Also,  during  tho 
weekly  maintenance)  of  lino  relays,  as  recommended  in  para  27,  TM  11-2101, 
any  changes  in  adjustment  would  bo  dotected  and  corrected.  In  addition, 
it  is  rocommonded  that  loop  rosistonco  of  each  lino  bo  recordod  on  lino 
record  cards  to  show  tho  rosistonco  prior  to  adjustment  of  tho  relay. 

This  will  provido  a  record  for  la  tor  quick  roforonco,  showing  those  linos 
with  unusually  high  rosistonco  and  which  would  bo  potential  "problon 
circuits" . 

FOR  THE  COMMANDER: 


Major,  AGC 
Adjutant  Gonoral 


CF: 

Commanding  Gonoral,  US  Army  Strategic  Communications  Command. 
ATTN:  SCC-OPS-RT ,  Ft.  Huachuca,  Arizona  85613 
Commanding  Officer,  21st  Signal  Group,  APO  96240 
Commanding  Officer,  73d  Signal  Battalion,  APO  96312 


AVHGC-DST  (14  Feb  ?0)  3d  lad 

SUBJECT i  Operational  Report  -  Lee  so  ns  Learned,  73rd  Signal  Battalion 
(SPT),  Period  Biding  31  January  1970,  RCS  CSPOH-65  (R2) 

HEADQUARTERS,  UNITED  STATES  ARNI  VIETNAM,  APO  San  ftanclsoo  96375  tS  MAR  1970 

THRU  1  Ooaneading  General,  United  Staten  Amy  Strategic  Conaunicationn 
Command- Pacific ,  APO  96557 

TO  1  Commander  in  Chief,  United  Staten  Amy,  Pacific,  ATTNi  GFOP-DT, 

APO  96558 

This  headquarters  ban  reviewed  the  Operational  Report-Lessons  Learned 
for  the  quarterly  period  ending  31  January  1970  from  Headquarters,  73rd 
Signal  Battalion  and  concurs  with  the  comments  of  indorsing  headquarters. 

FOR  THE  COMMANDER  1 


By  furni  Assistant  Adjutant  General 

73ZA  Sig  Bb 
1st  Sig  Bde 


JLl 
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SUBJECT:  Operational  Report  -  Lessons  Learned,  73rd  Signal  Battalion 
(SPT),  Period  Ending  31  January  1970,  RCS  CSF0R-65  (R2) 

Headquarters,  U.S.  Army  Strategic  Communications  Command -Paci fic, 

APO  San  Francisco  96557  1  0  APR  1970 

TO:  Conmander  in  Chief,  U.S.  Army,  Pacific,  ATTN:  GPOP-DT,  APO  96558 

1.  Subject  report  is  forwarded  in  accordance  with  AR  525“  15- 

2.  This  headquarters  has  reviewed  and  concurs  with  subject  report  as 
i ndorsed . 

FOR  THE  COMMANDER: 


O' 

FRANK  C.  MAHIN 
COL,  GS 

Chief  of  Staff 


CF: 

Commanding  General,  U.S.  Army,  Vietnam,  APO  96375  (w/o  Incl) 

Commanding  General,  1st  Signal  Brigade  (USASTRATCOM) ,  APO  96384  (w/o  Incl) 
Commanding  Officer,  21st  Signal  Group  (USASTRATCOM),  APO  96240  (w/o  Incl) 
Commanding  Officer,  73rd  Signal  Battalion  (USASTRATCOM),  APO  96312  (w/o  Incl) 


GPOP-DT  (14  Feb  70)  5th  Ind 

SUBJECT:  Operational  Report  of  HQ,  73rd  Signal  Battalion  (8PT)  for 
Period  Ending  31  January  1970,  RCS  CSFOR-65  (R2) 

HQ,  US  Amy,  Pacific,  APO  San  Francisco  96558  2  2  APR  JQ 

THRU:  Coaaandlng  General,  US  Army  Strategic  Communications  Coaaand, 

Fort  Huachuca,  Arlcona  65613 

TO:  Aaaistant  Chief  of  Staff  for  Force  Development,  Department  of  the 

A  ray,  Washington,  D.  C.  20310 

This  headquarters  concurs  in  subject  report  as  indorsed. 

FOR  THE  CGMfANDER  IN  CHIEF: 


-i. M.  OZAKI 
CPT,  AGO 
Asst  AO 


CF: 

DA,  ACSFOK 

CG,  USASTRATCOM-PAC 


SCC-PO  (14  Feb  70)  6th  Ind 

SUBJECT:  Operational  Report  of  HQ,  73rd  Signal  Battalion  (SPT)  for 
Period  Ending  31  January  1970,  RCS  CSFOR-65  (R2) 

HQ,  US  Arm^^trategic  Communications  Command ,  Ft  Huachuca,  AZ  85613 

TO:  Assistant  Chief  of  Staff  for  Force  Development,  Department  of  the 
Army,  Washing.  .  D.  C.  20310 

This  headquarters  concurs  in  subject  report  as  indorsed. 


FOR  THE  COMMANDER: 


Eta  (SPT) 
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